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PLATFORMS

MEMBER SATISFACTION
Ensure a Wow 

membership Experience

TAILORED 
PROGRAMS

ACTIVE 
MEMBERSHIP 
ENGAGEMENT

Competitive 
Pricing, and 

ensure it 
addresses clients 

The How?

In summary the growth strategy is hinged around four pillars below:

STRATEGIC PILLARS

Key 
Insights

Social Media & Techniology  
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PROPOSED GROWTH STEPS
Barriers To Leap

Partnership 
& Platforms

Leverage the visibility 
of activities in 
departments like 
Sunday scool, Prayer 
Group, Youth Grp, 
Evangelism, etc, 

Active use of SM 
Platforms

01

Financial 
Literacy

• Grow the young 
vibrant 
population by , 
initiating Periodic 
Financial/ 
Entrepreneural 
Programs

02

Surveys & 
feedback

• Initiate periodic 
surveys for 
honest feedback

05

Special  Spiritual 
Events

• Introduce 
Praise and 
Worship 
evenings

• (including 
special 
testimonies 
during the 
service)

03

• Initiate Young 
Professionals 
Association.

• Revamp the 
Family event

04

Vibrant 
Christian 
Clubs/Ass
osiations

LOW 
ATTENDANCE

HIGH 
ATTENDANCE

Key 
Insights
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PROPOSED GROWTH STEPS CONT’d
Barriers To Leap

Engagements

Christian Social 
Engagement such as  
Cinema Visits

06

B/F 
Meeting 
For Men

• Breakfast 
meetings for 
men,

07

Matured Elevated 
Youth Program

Program for for 
matured singlee 
30yrs and above

08 09

Envangelism 
and Follow-up

LOW 
ATTENDANCE

HIGH 
ATTENDANCE

Key 
Insights

Ongoing
Service quality 

review/ 

assurance

Service Quality 

Improvement
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IMPLEMENTED STEPS

• An upgraded version 
of the family week 
held sucessfully with 
the help of the 
pastorate.

• Family fun day is in
view

This was held

Also increased 
engagement on all our 
SM platforms  

Quarterly vigil is 
proposed

• The pastorate 
successfully held a very 
impactful summit with 
very high attendance • Sucesfully 

partnered with the 
Youth church to 
introduce new 
initiatives to attract 
new members. The 
young 
professionals club 
in works

• Still working on 
having a more 
detail periodic 
survey , this is 
ongoing

E

D

A

B

C
Revamped Family Week

Night Vigil

EconomiC Outlook/Summit

Youth Week

Ongoing surveys

• Comments 

• Event with highest attendance remained the Economic Summit with a total of 1949 attendants, as follows: 963 virtual and 983 physical

Key 
Insights



Key 
Insights

(data 
source 
is CTL 
Media)

• Comments 
• A drop by less than 1% in attendance in 1st Sunday service between Oct 2023 and January 2025
• An increase of 11% in attendance in 2nd Sunday service between Oct 2023 & Jan 2025
• An increase of 28% in 2nd Sunday service between Oct 2023 and Jan 2025
• An increase of 4% in 2nd Sunday service between Oct 2023 and Jan 2026

• *We still have much work to do especially with implementation *

989 985

611
678

732

936

650 677

1 st Sunday October 2023 1 Sunday January 2025 Second Sunday October
2023

Second Sunday January
2025

CHURCH ATTENDANCE OCT 2023 and JAN 2025

1st service 2nd service



Recommendations from Last Survey (Nov 2025)

RRECOMMENDATION RRECOMMENDATION RRECOMMENDATION RRECOMMENDATION RRECOMMENDATION RRECOMMENDATION

What suggestions do you have for improving our church activities? visitation continuity

color clash for 
online viewers 
carpet color 
changed from 
red

Revamp IG make 
it more detailed 
and informative

Creation of Proff 
bodies to 
encourage 
inclusion Prayers &revivals

Are there any new spiritually enhancing or community-building activities or 
programs you would like to see us offer? prayers testimony night night vigils

evening of pure 
worship

Overall, how can we better support your spiritual journey in CTL and life? prayer prayer
more info on all the SM 
platforms

Programs relevant to 
our time

In a few sentences, what do you believe we can do to make improvements in 
our church programs?

longer Sunday 
praise and wordhip

continue to  and 
teach the word, and 
show love to 
members and 
nonmembers

more worhip and 
prayer

create more time for 
testimonies as it 
builds up faith

invite more external 
men of God Increased publicity

others

more interaction 
from the leaders to 
members, follow up 
should be improved 
upon

food sharing and sat 
envangelism has 
been helpful. Should 
be continued

envangelism and 
fellowship

food sharing and sat 
envangelism has been 
helpful. Should be 
continued question is to general 

more church 
engagement should be 
encouraged



Next Steps

1

Weekly announcement of  
members bringing in 1 

new member

Boost all SM and technical 
platform engagements

Ensure that 
all existing 

programs are 
consolidated 

and stabilized.

Carry out another Survey 
by Q2

Continue periodic 
meetings (Once a Month)

Implement outstanding 
Strategies

34



Any Questions or Comments?
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